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Why me?
Retrenchment is not a subject people like to talk about,
especially if one has been retrenched. However, it has been
becoming more real in the recent months with friends and
relatives around you being laid off, due to the pandemic and
economic downturn.
When one is laid-off, you might be dejected and feel down.
Sometimes you might feel angry and even start to doubt
yourself. Don’t! Retrenchment exercises are due to external
factors, mostly economic, or due to some internal structural
reorganization. Whatever it is, it is not about your abilities.
The worst thing you can do is to think that you don’t have
options and hence give up. Stop right there! There are options
and things you might want to do.
Firstly, be sure to talk to your family, friends and any
contacts in human resources (HR) who will be able to give you
some helpful advice. People close to you will be the first level
of support to you. We will share more tips with you in the
later part of this e-book.
In case you are wondering, you are not alone. Today Online
reported that Maybank Kim Eng economists estimate
the number of retrenchments in Singapore this year to be
between 150,000 and 200,000. In comparison, there were 10,690
retrenchments in the whole of 2019, according to the Ministry
of Manpower's Ministry’s labour market report.

Will I get any help?
The Business Times reported that the Singapore government
is delivering three economic relief packages costing $59.9
billion to support businesses and households through the
coronavirus crisis. This comprises S$6.4 billion from Budget
2020, S$48.4 billion from the Resilience Budget and S$5.1
billion from the Solidarity Budget.
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You can find more information about the relief packages here:
1. Resilience Budget - to support workers, stabilize
businesses, and build Resilience. This includes the
following:
COVID-19 Support Grant- a cash grant of $800 per month
for 3 months, for low- and middle-income Singaporeans
who lost their jobs due to COVID-19. Application period:
from May 2020 to September 2020.
Temporary Relief Fund (TRF)- a one-off $500 cash
assistance for Singapore Citizens or Permanent Residents
aged 16 years and above; was retrenched or suffered
substantial (at least 30%) loss of personal income due to
COVID-19; had a gross monthly household income of
≤$10,000, or a gross monthly per capita income of ≤$3,100
prior to loss of job or income; and is not a current
beneficiary of ComCare assistance. Applications open from
1 Apr to 30 Apr 2020.
NTUC Care Fund (COVID-19) - provides a one-off cash relief
of up to $300 for eligible union members. Applications open
from 25 March to 30 September 2020.
SGUnited Jobs- About 10,000 jobs will be available over the
next year, to facilitate employment for jobseekers.
2. Solidarity Budget- to protect livelihoods, support
businesses and help Singaporeans.
This includes $600 for all Singaporeans aged 21 and above
in 2020 which will be credited directly into bank accounts
by 14 Apr 2020, or issued by cheques starting from 30 Apr
2020.
3. Other Cash Payouts in June 2020Remaining enhanced Care and Support – Cash of $300 and
$600, for lower- and middle-income adult Singaporeans;
Additional enhanced Care and Support – Cash of $300 for
Singaporean parents with at least one Singaporean child
aged 20 and below this year
PAssion Card Top-up of $100 for all Singaporeans aged 50
and above this year. This will be paid out in cash instead of
through physical redemption, in consideration of safe
distancing.
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What Happens Next?
Always be aware of your rights as an employee. Typically,
Companies with good HR policies in place will have policies
that cover retrenchment matters.
The Singapore Government is also doing its part to ensure
that Singapore’s workforce, in the current economic climate,
is not callously laid off without the companies concerned first
doing due diligence to see how they can re-deploy, retain or
implement a shorter work week for their workers.
Employers who are retrenching employees must do so
responsibly and fairly. Find out the considerations and
requirements for retrenchments here.
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Retrenchment Benefits and Severance Packages
Retrenchment benefits are payments given to employees to
compensate them for the loss of employment. Employees who
have served the company for at least 2 years are eligible for
retrenchment benefits. Those with less than 2 years’ service
could be granted an ex-gratia payment out of goodwill.
Retrenchment benefits and severance packages vary from
company to company, and may also differ for different levels
of staff. Junior staff may receive a severance package
different from that of senior level management executives.
Senior executives will typically be handled on a case-by-case
basis depending on their seniority. Be sure to check with your
HR manager and also your immediate supervisor on what you
are entitled to.
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The prevailing norm is to pay a retrenchment benefit of
between 2 weeks to 1 month salary per year of service,
depending on the company’s financial position and the
industry. In unionised companies where the amount of
retrenchment benefit is stated in the collective agreement,
the norm is 1 month’s salary for each year of service. Both
employee and employer don’t have to pay Central Provident
Fund (CPF) contributions for retrenchment benefits.
Should you be a long-time employee of the company, and your
company policy is to pay you a month’s salary for each year
of service, this can add up to be a tidy little sum. This can
help you tide over till you find your next job.
Whatever the case may be for you and your company, just be
aware of all policies, guidelines and your rights as an
employee. Don’t be afraid to ask. Hopefully, you will not need
to consult a lawyer for an unfair dismissal.
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Options for Retrenched Workers
Here are six options you might want to consider if you have
been retrenched.

1. "Me Time"
Taking a real break in years. For some people who may have
been working for many years without a proper, uninterrupted
break, this could be a good time to take some ‘me time’. Take
a couple of months off and recharge yourself if your
financials allow it. Take a short holiday, relax and use this as
thinking time, time to take stock of what you would like to do
next.
It could also be a good time for you to take up that longawaited hobby or craft, or sign up for the new language course
that you never had time for! Whatever it is, you should spend
some time to relax and enjoy yourself.

2. Retirement or Semi-retirement
This may be an opportunity to think about and plan for
retirement, or semi-retirement. People who have been
working for 40 to 50 years (which is almost an entire career),
may want to consider this. If you don’t want to fully retire,
you may want to plan to do something you enjoy, and still get
some income out of it. It could be a little business venture or
it could be helping someone out with their business.
You could also be a freelancer for an area of skill and
knowledge that you excel and have experience in. Should you
be considering this, and need someone to talk to, you can
consult a career or life coach/counselor – a professional who
works on such plans with his/her clients who are at the
crossroads in their lives. Having seen the value that these
coaches bring to their clients, it could be well worth the
investment for a session or two.
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CaregiverAsia has coaches and counselors available for
consultation sessions which can be booked here.

3. Look for Another Job
Most retrenched workers would probably fall into this
category, which is immediately looking for another job to
replace the one they just lost. Majority of people would go
through the usual channels to seek employment. This would
include
the
many
job
portals
available
online,
advertisements, recruitment companies, headhunters, friends
and associates, and even professional databases like LinkedIn
and company HR websites.
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These are all good avenues to look at, but in times when the
economic climate is bad, a lot of people are applying for the
same roles that you might be looking at. You have to manage
your own expectations and know that it could take some time,
possibly a few months or more, depending on the position you
are looking for.
Take the opportunity to update your resume to see whether
you can improve it by, for example, stating your
achievements. Don’t be shy to ‘market’ yourself.
You also have to review your expenditure and budget wisely.
It is often said that while you are still actively employed, you
need to save up an emergency fund that is equivalent to six to
eight months of your monthly salary. This will be helpful in
tying you over the difficult times.

4. Freelance Options
Whilst looking for a new job, perhaps you can consider
freelancing. Freelancing would mean working on your own
terms, at your own time and charging your own rates. You
could be a freelancer for the work or skill that you are
experienced in. For example, giving private tuition, or being a
caregiver for children/the elderly etc. Who knows, if
freelancing works out for you, over time, you may even
consider doing it full-time!
Freelancing options are available at CaregiverAsia. If you
would like to find out more, please browse the website at
www.caregiverasia.com to see the options you can consider.

5. Upskill Yourself
Another thing you can consider is to upskill yourself.
Whether you are intending to return to full-time employment
in the same industry you were in, or in a different industry
which you have an interest in, it is a good idea to find out
what courses are available for you to be trained and certified.
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This will add value to what you can contribute, making you
more attractive to prospective employers. Some may choose to
take time off to study, or pursue that diploma or post-graduate
degree that they have always wanted.
SkillsFuture Credit was introduced in 2015 for all Singaporeans
aged 25 and above. The opening credit of S$500 can be used for
a wide range of SkillsFuture Credit-eligible courses and does
not expire. A one-off SkillsFuture Credit top-up of $500 will be
provided to every Singapore Citizen aged 25 years and above as
at 31 December 2020. From 1 April 2020, eligible Singaporeans
can start using their one-off SkillsFuture Credit top-up on
more than 8,000 courses offered by the Institutes of Higher
Learning (IHLs) and NTUC LearningHub. From 1 October 2020,
this top-up can be used on all SkillsFuture Credit-eligible
courses.Take timely action to upskill and reskill, to seize new
career opportunities. This top-up will expire on 31 Dec 2025.
If you are interested in Caregiver training courses, such as
caring for the elderly or CPR/First Aid for infants/children,
CaregiverAsia offers a wide selection of courses for you to
choose from.
This website also offers free online courses that you might find
useful.

6. Part-Time Work
One other option for consideration would be to look for parttime work until something permanent comes along. Once
again, consider your skills and capability, check around with
your network of colleagues or professional circles and see how
and where you might be able to find part-time work.
This might not afford you a full-time salary or give you the
usual employee benefits but at least it will give you an income.
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Before we go, here is a table that describes the three
employment options.

When all is said and done, always remember to keep positive
and ask yourself what you are good at and passionate about.
Remember, you have options. All you need to do is to be
patient, then make plans for your next move! It could well be
something new and exciting!
Good luck!
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If you are an experienced Caregiver, we would like to invite
you to join our CaregiverAsia community!
Caregivers list their services on the CaregiverAsia website
according to their own terms, availability and fees. There are
absolutely no hidden charges (no subscription fees and no
listing fees) for Caregivers. Many people are currently looking
for care services, so do sign up online here.
For more info, visit our website www.caregiverasia.com, or
call us at +65 6258 6683!
Did you enjoy this e-book? We have more e-book resources
available, so do subscribe to our blog to make sure that you do
not miss out on interesting, informative, and often funny
articles and videos that we share!
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